International Marketing Action Plan 2013 - 2014

Timescale

iChina, USA & Brazil

EJan - March 2013

éEnsure BCC alignment to NI Assembly'sé
iInternational Relations Strategy

iRegular communication with OFMDFM

EOngoing

Establish Stakeholder groups

Ongoing

Create Belfast international brand

Brand drafted and tested during Global
India

Ongoing

Join NI Connections Diaspora network
and create Belfast Connections

Joined and will participate in NYC NIC
launch and hold NIC event in Oct 2013

Growth of Belfast Connections network of city
Ambassadors

Ongoing

Produce quarterly newsletters

Ongoing

Develop an agreed City Narrative and
suite of narratives for: - Trade &
Investment; - Tourism & Leisure; -
Education, Learning, & Talent

Dec 2013.

Create International shared calendar

Ongoing

Connect to HMS Duncan promotional
opportunities and Belfast art piece

Dec 2013.

Develop and deliver a youth event to
engage future Belfast International
Ambassadors

Ongoing

iOngoing




International Marketing Action Plan 2013 - 2014

:E:Framework Actions (by segment)

iGeneral

Timescale

Undertake Study Mission to India

EMission undertaken with INI & Tourism

ESignificant links made with organisations in New Delhi &
:Mumbai. Specifically, FIICI, AIMA and UK TI India. :

Ireland

:Meetings were held with companies attending GIBM in
iadvance of the June meeting. Meetings were also held

with Universities, Tourism Ireland in India, and journalists

May 2013 & ongoing

Review Sister Cities in India

UKTI paper looking at tertiary cities in India
reviewed & conclusions to be discussed
with INI

Selection of a sister city/town to be made based on
advice from INI, UKTI, and other India stakeholders in
Belfast. Consideration to be given to sectors, such as
the renewables sector. Suggestions are Pune, Chennai,
and COChIn ..........................................

Sept 2013.

Pursue India / Belfast opportunities for 3
framework segments

Committee to consider attendance at the
6th Euro India Summit & Mission 16th -
19th Oct 2013 "Greening Cities"

The summit will be free of charge for BCC to attend as
an outcome of the GIBM. The focus will be on the
renewables sector and will lead on from the meetings
with Minister Farooq Abdullah (Gerry Millar) focussing on
NFS and investment in the city

Aug 2013,

:I:Education, Learning and Talent

éEngage with QUB and BMC on their
{India initiatives

Meetings held, seminar organised as part
of GIBM by Queens University.

;Discussion with Queens University on the
iBelfast-Chennai-Manhattan partnership. i
§Met with BMC representatives at their new

‘with Queens University

Consider the Belfast-Chennai-Manhattan Partnership

ioffices in Delhi

:':I'rade and Investment

Secure and deliver Global India
Business Meeting

18 direct business leads 150 C Level executives
attended, 50 local companies provided with opportunities

June 2013.

_Business and Leisure Tourism

Meet with Renewables Minister from
India re: clean tech industry opportunities

Pursue Indian investment in Belfast renewables
technologies sector as a follow on from meetings with
Minister Barker and Minister Abdullah

June 2013.
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:E:Framework Actions (by segment)

iGeneral

ESupport & coordination of CNY 2013
icomplete and planning for 2014 underway i

:Support for local artists promotion in
:China

Join CBBC

Deliverables /Results . :Timescale
éTourism identified as key international dimension for

{Chinese New Year 2014 - to be agreed at August
COMMIMEE o :Feb 2013,

‘March 2013.

Review Sister City relationship with Hefei
& explore potential with Shenyang

Documented and assessed activity to
date and recommend a passive approval
to the Sister City Relationship in favour of
a more beneficial & productive relationship
with Shenyang

Business & Leisure Tourism

Explore Hefei Sister City Opportunities

Hold a Chinese Travel Industry Seminar
as BCC's international dimension of
Chinese New Year 2014

:I:Education, Talent & Learning

EEprore potential new BCC opportunities

:Established relationship with UU
iConfucius and sourced opportunities for
collaboration

Artists invited to exhibit in Hefeiin 2014,

Access to civic and trade contacts, facilitiation of

meetings, access to intelligence & city analysis Sept 2013,
Relationship with Hefei to be maintained with future

resource investment in favour of Shenyang and in

support of other activities .. April - June 2013
Promotion of Belfast throughout Hefei links network April - June 2013
Anticipated outcome: Increased Chinese tourists Ongoing

* Free cultural and language training for Members and
:Officers

EOctober/November 2013

i* Study visits to China for Members and Officers - costs

tvirtually covered

:October/November 2013

:':Frade and Investment

Bid to secure China investment
conference & develop parallel
programme connecting local companies
to Chinese opportunities

Support inward visits

Creative industries cooperation with
Shenyang

Belfast students in Shenyang ... . Ongoing
Increased numbers of Chinese students in Belfast TBC

Planned programme complete 26th July 2013.
Business investmentinthecity = Ongoing
Establish political and civic links with Belfast leading to

Investment e Sept - Oct 2013
Increased business activity Sept - Oct 2013
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‘Framework Actions (by segment)

iGeneral

EEstainsh working relationship with US
:Consulate

Epotential link to UK - USA Mayoral Cities
!Initiative

Timescale

‘Review Sister City link with Nashville

Review World Trade Centre License

EOngoing

EOngoing

Ongoing

Business & Leisure Tourism

Establish Belfast Connections as part of
NI Connections network

Increased awareness of Belfast with key USA investors
and influencers

Host Nashville Week during Belfast
Music Week

Sept 2013.

Nov 2013.

Education, Talent & Learning

Undertake mission to Nashville with
QUB

Trade & Investment

Trade Mission to California

Technologies Company Mission planned
for Oct

Oct 2013.

iHost inward NYC Mission

‘Oct 2013.

Attendance & showcase at South by

:South West exhibition & Civic Mission to :

:Complete

iOct 2013.

110th - 16th March 2013
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:E:Framework Actions (by segment)

iGeneral

EIdentify funding opportunities and

Timescale

:partners for 2014 - 2020 funds

Re-establish links with Dublin

Sustain Cities of the Isles Relationship

2014 - 2020

:Opportunity to link Dublin & Belfast Green tech initiatives, :
imutually promote the Convention Centres, link Creative !
{Industries hubs for business cooperation & jointly secure i

EU funds

Ongoing

Ongoing

Business & Leisure Tourism

Develop links with Bilbao

Sept 2013.

:':I'rade and Investment

Attend and showcase Belfast at the
London Investment conference via ILSI

:Explore EU - International Initiatives and
{opportunities

:2 meetings held with EU Commissions
{International Director

Winter 2013.

Ongoing

éPotentiaI funding opportunities

:External Action Service & Speaker
ésecured for Global India Business
iConference

High level EU Commission in China link
made




